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Introduction

• 12 years Principal/Headteacher.

• Schools that need significant improvement in the most 
disadvantaged areas (Blackpool/Grimsby/Oldham).

• Future Leaders, 2009.

• Leadership Matters Ambassador.

• Small / large MATs and local authority experience. 

• Chair of Governors, Trustee, MAT member. 

• Facilitated and coached for Ambition Institute. 



School improvement at pace…

1. Listen and look. 
2. Clarity of vision and values.
3. Identify the potential and the drains quickly.
4. Build discretionary effort.
5. Remove distractors. 
6. Behaviour first.
7. Celebrate short term successes. 
8. Re-brand. 
9. Build and utilise a network. 
10. Resilience/hold the line. 



1. Listen and look.

• Ask first.

• Urgent vs important. 

• Stop!

• Decide on immediacy and level of intervention required. 





Sir David Carter, Former National Schools Commissioner 



2. Clarity of vision and values. 

• Collective exercise involving all staff, pupils, families, stakeholders.

• What is important to them?

• History of the school/academy?



6 critical questions 

1.Why do we exist?

2.How do we behave?

3.What do we do?

4.How will we succeed?

5.What is most important, right now?

6.Who must do what?



We create
opportunities 
and develop 

the confidence 
to excel –
together



Celebrating Students

We guide our children in embracing 
every opportunity to ignite their 
curiosity, giving them the tools to 
engage in and enjoy learning to 
achieve excellence. 

Our children are proud of their 
achievements and those of their 
peers. They will show pride in all they 
do, and want to play a defining role in 
our community - both as active 
citizens and role models. 

Valuing Staff

Our staff are pivotal in broadening 

our children’s understanding, 
encouraging a wider perception of 
the world. 

We trust our staff and value their 
views; new thinking is advocated and 
wellbeing is prioritised in a healthy 
environment that is committed to 
ensuring clarity, professional 
development and career progression. 

Championing Partnerships

Working in partnership with our 
families, we will empower our 
children so they play a significant role 
in our community and beyond. 

We will maximise opportunities, in 
collaboration with families and 
partner organisations, so that all of 
our children are supported to realise 
their true potential. 





3. Identify potential and drains.

• Visits and meetings before taking up post. 

• Associate/acting roles for promising individuals. 

• Re-structure. 



4. Build discretionary effort.



Factors that effect discretionary effort…

• In 2004 the corporate leadership council, referenced again by Andy 
Buck in ‘Leadership Matters’ in 2018, carried out a survey of 
organisations of all types from across the world looking at what builds 
engagement of employees.

• It asked thousands of participants how much effect each of 8 key 
actions that organisations undertake had on their motivation. 



Factors that affect discretionary effort…

1. Bonus pay.

2. In work benefits. 

3. Personal development and training. 

4. I am a good fit for my job.

5. Senior team characteristics. 

6. Induction.

7. Organisational culture. 

8. Line manager characteristics. 

Corporate Leadership Council, 2004.
Leadership Matters, Andy Buck, 2018.



Factors that affect discretionary effort…

1. Bonus pay. (2%)

2. In work benefits. (10%)

3. Personal development and training. (12%)

4. I am a good fit for my job. (17%)

5. Senior team characteristics. (17%)

6. Induction. (20%)

7. Organisational culture. (21%)

8. Line manager characteristics. (25%)

Corporate Leadership Council, 2004.
Leadership Matters, Andy Buck, 2018.



• Role clarity. 

• Personal interest, care and forgiveness.

• Ability to inspire, plan and communicate.

• Shared values, purpose and teamwork. 

• Support, including manageable workload.

• Appropriate balance of challenge and autonomy. 

• Openness. 

• Lead by example. 

• Show appreciation.

• Play to people’s strengths 

• Career progression 

• Great training and development.



5. Remove ‘distractors’.



6. Behaviour first!

• Nothing else can happen before this. 

• Clear and simple policy. 

• Induction and re-induction.

• Staff surveys. 

• “If you warn for X, you’ll be warning them forever” - Tom Bennett.

• Systems rule.  



7. Celebrate short term successes – and 
shout about them!

• Results. 

• Attendance. 

• Behaviour.

• First choice applications. 

• Staff survey feedback.





8. Re-brand. 



9. Build and utilise a network. 

• Study tours. 

• Reviews.

• Visits.

• Coaching.



10. Resilience. 



10. Resilience.

Sir Michael Wilshaw, Her Majesty’s Chief Inspector, Ofsted -
YouTube

https://www.youtube.com/watch?v=R4sXQV5kOjU



